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   LSAT SY 2016 – 2017 
 

 

Meeting Notes | March 13, 2017 at 4:30pm | Mr. Brown’s Room 

 

In Attendance: Isamar Vargas – Principal, Cubby Brown – WTU Building Rep, Simone Harris-
Woodard – Media Specialist, Ophelia Morgan – Staff Rep, Heather Schoell – PTO Rep and LSAT 
Secretary, Kristina Vidal – Parent Rep, Amy Weedon – Parent Rep, Stephan Naylor – Teacher, Kelley 
Givens-Gueye – Teacher 

Not in Attendance: Milan Harris – Teacher and LSAT Chair, Stephanie Johnson – Teacher, LéShawn 
Weeks – Parent Rep, Suzanne Wells – Parent Rep 

Meeting began at 4:35pm 

Ascertained that the WTU list of LSAT staff and teachers erroneously has Ms. Morgan and Ms. Gueye 
listed as “optional” members. Mr. Brown will correct it to reflect that they’re both fully-elected 
members with voting rights. 

Budget. The LSAT’s request for 1 PE teacher and 1 librarian was changed by Instructional Sup Natalie 
Gordon. The question posed was when our master schedule shows that we can get by with one PE 
teacher, how can we advocate for an additional .5 PE teacher over reading? A librarian does more 
than check out books – there’s reading help, research, classroom projects done in the library. 
Further, a half-time librarian does not reflect the requirements of an IB school. Mr. Brown sent his 
thoughts to Ms. Gordon last week. Ms. Vidal sent an email last week to Chancellor Wilson, DME 
Niles, and others to advocate on behalf of funding Eliot-Hine’s baseline IB staffing requirements. 
She will share this email with Mr. Brown. 

The LSAT, by a unanimous vote, requests that the .5 PE be moved to add .5 to the librarian 
position. 

Non-Personnel Spending. Our budget currently reflects $52k in NPS, as opposed to $152k. The 
question is how to support the programming that we currently have. Flamboyan is $5k, which was 
new information to parents. Higher Achievement is $15k. 

Guidance Counselor. LSAT had voted against a guidance counselor, but it’s back in the budget. 
Discussion on emotionally disturbed students, how they can’t be pulled out of mainstream 
classrooms for behavioral issues unless there is a cognitive problem. With the long list of guidance 
counselor tasks, the worry remains that there will be little time to actually counsel students. There 
will be a protocol for using the guidance counselor – this will not be a catch-all, fill-in-as-needed 
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position. Discussion of how they are used in different ways in different schools for testing, the 
transition to high school, as well as working to diffuse emotional situations. 

Discussion of effectiveness of current behavioral team and the inconsistencies in dealing with 
disruptive students. Currently, some teachers feel like the behavior techs aren’t responding to them 
when there is a disruptive student. Guidance counselor will be tasked with coming up with a plan 
for the entire behavioral team, and will reimagine approach of ISS coordinator, behavior techs, as 
well as the security guards – how they talk to students, how they approach them, and their 
responsiveness to teachers as well as students.  

Individualized Schedule. Would it be possible to group students in band (and possibly Spanish) by 
ability? There could be beginning, intermediate, and advanced levels, allowing for more effective 
learning. Mr. Naylor knows where all the current rising 7th and 8th graders are in their abilities. 
Incoming sixth graders could be assessed within 2 weeks of the start of next school year. Ms. Vargas 
will have Mr. Lockhart explore how this could be scheduled. This idea could also be applied to 
Spanish, especially as there will not be an immersion class next year, being there is only one teacher 
in the budget. 

Adjourned 5:25pm. 

Date of the next meeting has not been set. 


