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   LSAT SY 2016 – 2017 
 

 

Meeting Notes | Feb. 8, 2017 at 4pm | Media Center 

 

In Attendance: Isamar Vargas – Principal, Cubby Brown – WTU Building Rep, Simone Harris-Woodard 
– Media Specialist, Milan Harris – Stephanie Johnson – Teacher, Ophelia Morgan – Staff Rep, Heather 
Schoell – PTO Rep, Kristina Vidal – Parent Rep, Amy Weedon – Parent Rep, Suzanne Wells – Parent Rep 

Not in Attendance: Stephan Naylor – Teacher, Kelley Gueye – Teacher, LéShawn Weeks – Parent  

Meeting called to order at 4:05pm by Ms. Vargas. Must maintain confidentiality as the discussion can 
include sensitive topics, including staff positions. The first meeting will be to set priorities to be funded. 
Just because something isn’t funded by a line item doesn’t mean it can’t be funded another way. She 
will set the budget by looking at data.  

STAFFING. One of Vargas’ priorities is staffing. We don’t have a teacher per grade per subject (i.e. 
Harris teaches math to 6th and 7th grades), making it harder for professional development. It is difficult 
to find outside funding for staff versus office supplies. Noted that she will submit the budget, but 
Instructional Sup. Natalie Gordon has the final say. 

Ms. Weedon asked about what constitutes a FT teacher load. Four to five classes per day. Asked about 
meetings being open. LSAT guide pages 12 and 13 explain that meetings are open except during 
confidential personnel discussions. All notes are to be made public on the school’s website within 20 
school days. 

The budget is expected to get to Ms. Vargas on Feb. 15, and then she will forward to LSAT. She asked 
that members come to the next meeting with questions, priorities, things that we have seen in the 
building that need to be promoted or addressed. 

Ms. Morgan asked if there will be a skeleton for a master schedule. Ms. Vargas knows that as a teacher 
roster, and will have that for the next meeting. In the past, Ms. Vargas has asked teachers what they 
would like to teach. Ms. Morgan will set this up for her on Google. 

TECHNOLOGY. Ms. Vargas’ other priority is technology. Worry that DCPS may pull back from 
technology funding in the next couple of years.  

The computer carts that we have are filled with laptops that don’t work well or at all. The DCPS login 
system is not working, creating a frustrating experience for students and teachers before they test 
online. (Post meeting, Ms. Johnson shared that her students took up to 20 minutes before they could 
log on, and by that time were flustered and unsettled before taking the ANET.) There are computers 
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missing keys. Additionally, EH has Mac computers, and DCPS has mandated that tests must be taken 
on Dell. 

The cost per computer cart is approximately $30k, and we need 4. Actual cost is more like $27k, but 
the $3k is factored in for upkeep and replacement. 

The DCPS login system is detrimental to EH’s processes and progress, and it is a known problem to 
OCTO. The OCTO rep comes to the building every two weeks to reset computers and fix what he can. 
He has a log of all computer problems and system issues. 

Mr. Brown thinks it will get even worse with Vision, the online tracking tool for teachers that DCPS 
plans to roll out next year. 

At this time, we don’t know if DCPS plans to replace the Macs with Dells. 

ELECTIONS. Ms. Harris was unanimously elected Chair and Ms. Schoell was elected Secretary.  

NEXT MEETINGS. We will meet in Ms. Harris’ room (Room 208) on Feb. 22, 2017 at 4:30pm and March 
1 at 4pm.  

Adjourned 4:38pm 


